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To realize this potential, a straightforward business plan focused on creating value has been developed by First National 
Realty Partners’ Asset Management Team to maximize investor returns. The Business Plan consists of the following key criteria:

The foundation of the business plan is driven by the ability to generate consistent levels of high annual 
income that will increase during the holding period from a stable mix of e-commerce resistant tenants that 
is anchored by an essential operating grocery tenant with excellent sales.

Multiple opportunities exist for value creation including the lease-up of the remaining vacancies, potential 
outparcel spin-offs and contractual rent increases.

Utilize our world class operating platform and full-time staff of over 150 real estate professionals, led by our 
industry-leading in-house leasing team, to implement our asset management plan to increase occupancy 
while operating the property in a more efficient manner to reduce expenses and increase net operating 
income during the holding period.

Leverage our existing presence and market knowledge in Pennsylvania to enhance operating efficiencies 
and drive value.

Utilize our strong institutional relationship with Giant to pursue a long-term lease extension on their store.

Implement a cost segregation study to accelerate the depreciation of the property which will provide 
significant tax benefits to our partners throughout the holding period. These tax benefits have the potential 
for additional upside because of the recent passage of the CARES Act in March 2020.

The final element of the business plan is to exit with a sale estimated between Years 3 through 5. The successful 
execution of the components of the Business Plan will allow for the sale of the property at a similar cap rate 
with significantly higher net operating income at the conclusion of our hold period. 
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This document is intended for limited circulation. All of the information set forth herein is intended only for intended recipients and constitutes FNRP’s “Proprietary 

Information” (as defined in and subject to that certain Non-Disclosure Agreement between FNRP and the recipient hereof, which is hereby incorporated herein by reference).  

The recipient expressly acknowledges and agrees that they will hold this information, this document, and all related documents and disclosures in the strictest confidence.

This document is not intended to be, nor should it be construed or used as, an offer to sell, or a solicitation of an offer to buy any securities, which offer may be made only 

at the time a qualified offeree receives a current Confidential Offering Memorandum (the “Memorandum”) relating to a proposed investment opportunity. In the event of 

any conflict between the information contained herein and the information contained in the Memorandum, the information contained in the Memorandum shall govern, 

control and supersede the information contained herein. The information contained herein is not intended to provide, and should not be relied upon for, accounting, legal 

or tax advice or investment recommendations. Prior to investing, investors should carefully review and rely solely on the Memorandum (including the risk factors described 

therein)  and all related investment documents, ask such additional questions of FNRP as they deem appropriate, and discuss any prospective investment with their legal 

and tax advisers in order to make an independent determination of the risks, suitability and potential consequences of an investment. 

All investors and potential investors should be aware that an investment of this nature is a speculative investment. The possibility for significant or total loss of capital 

exists. FNRP employs leverage in the purchase and redevelopment of properties, which can substantially increase the risk of losses. Investors should also be aware that 

the Memorandum and related materials will include provisions limiting investor liquidity and the ability to exit the investment.  

This document is for informational and illustration purposes only. The information and data contained herein are as of the date indicated, are summary in nature, are not 

complete, are subject to change, do not contain important disclosures and risk factors associated with such investment, and are qualified in their entirety by the information 

included in the applicable Memorandum.

FNRP does not undertake any obligation to update or revise any information or data contained herein or correct inaccuracies, whether as a result of new information, 

future events or otherwise. Certain information contained herein includes observations and assumptions and involves significant elements of subjective judgment and 

analysis. No representations are made as to the accuracy of such observations and assumptions and there can be no assurances that actual events will not differ materially 

from those assumed. Results are likely to vary substantially from those discussed herein. Opinions expressed herein are current opinions as of the date appearing in this 

document only.  Further, these materials may contain “forward-looking statements” and actual results may differ materially from any expectations, projections or predictions 

made or implicated in such forward-looking statements. Prospective investors are therefore cautioned not to place undue reliance on such forward-looking statements.

No representation or warranty is made concerning the completeness or accuracy of this information or data. These materials do not purport to be all-inclusive and may 

not be relied upon for making any investment decision. Certain information and data provided herein is based on third-party sources, which information and data, although 

believed to be accurate, has not been independently verified.
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